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Businesss Retention Expansion 
Outline

 Purpose
 Services
 Approach/methods
 Successes



Purpose

 Retain Jobs
 Grow Jobs
 Build The Economy
 Increase Community Vitality



EDC Services 6



Methods

 Research (Manta, Info USA, company website)
 Survey: Mail, Telephone, E-mail, Site Visit
 Site Visit: Appointment or Walk-In
 Teaming: Employment Office, Community College, Impact 

Washington
 Passive: Network, Membership, Word of Mouth
 BREing: Open To BRE Opportunities



Research Tools
Manta.com

 Lyden’s Specialty Machine LLC
 Machine Shop
 Annual Revenue $1 to $2.5 million
 Employees 5 to 9
 Owner: Lyden Jeffers
 SIC Code: 3599
 Year Established: 2004



Approach
Site Visit

 Meet With Owner or Management (aim high)
 Become Acquainted / Personal Exchange
 Tour The Facility
 Searching Questions

 What is your companies story?

 What does your supply chain look like?

 Where do you have challenges?

 Make Notes Following the Visit
 Follow Through & Follow Up (Contractor Referral

& Training)



BRE A Way of Being or “BREing”

It Is Who You Are
 Opportunities

 The Gym

 Baseball Practice

 Shopping

 Sources of Leads
 Board Members or Members 

 Businesses

 Media 



BRE War Stories



Successes

 Lynch Road Fiber Extension
 Tru Fab
 Belco Forest Products
 Department of Corrections



Public Utility District Fiber Extension

Companies
 JJ Brehner Oyster Co.
 Little Skookum Shellfish
 Hunter Farms

Investment/Outcome
 7 Miles of Fiber Optic Cable
 65 Jobs Retained
 Increased Capacity
 Benefits to Cottage Industry



Trufab

Profile
 Port Tenant

 40,000 square feet

 20 jobs 

 $500,000 Investment

 Equipment Acquisition $180,000



Belco Forest Products Waterline 
Extension

 Retained 30 jobs

 Additional 15 jobs

 10,000 sf Expansion

 Funding of Waterline
 CERB Loan/Grant

 .09 Fund

 Port of Shelton



Corrections Reception Center

Site Requirements
 50 acres

 Water & Sewer

 Telecom

 Transportation

 Access To a Shooting Range

 Critical Areas

 Emergency Response Times



Results



Questions?


