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The Information Cycle

Data

Gollection Organtzation
Action Information
Application Anelysis

Knowledge

Got to have it!
Who’s Got it?  §
How good is it? §
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Business Intelligence

Predicting Corporate Behavior “
Behavior linked to history
Accuracy function of data available
Rational Behavior?

Cyclical?
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Why Target Companies?
Focus energy and effort
Limited resources of time and money

Maximize result

Brains vs. muscle

Corporate Life Cycle

Phases Product Life Cycle Curve
Launch 5

Growth P s &
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Decline
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Linear Thinking in a Cyclical World

Event

How to target companies

Creating a target company profile
Target industry
Size
Location

Corporate Changes/Events
Others
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Correlated Vs. Causal

Is it Causal?

Relationship in which one variable causes
another.

Or is it correlated?

Relationship of two variable degree to
which show a tendency to vary together.

Correlation does not imply causation
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hy do companies relocate

or expand?
Internal changes
Ownership
Leadership
Others
External Changes
Business Environment
Regulatory Environment
Others

Predicting Corporate Behavior

Key Drivers

Change

: -
Leadership Changes )
Ownership NEXT EXIT A |

Product/Service

Client Preference

Metrics
Sales
Employment

Predictive Analytics

Statistics
Correlation
Relationships
Models

Pattern recognition

Algorithms




Predictive Analytics

What is it that you would benefit from
knowing ahead of time?

Is there data that is plausibly correlated to

that which you wish to predict?
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Our Research Process

List Generation
List Research
List Filtering

Research

Filtering




List Generation

Where do we find companies?
Association members
Conference attendees and exhibitors
Competitor lists
Industry websites Google Docs

News articles
Why don’t we rely on industry - g
codes?

Overview HOOVERS‘“
Website It i Dia | Og'
Product/Service s

Contact Info Goo 816 news

Financials

Executives Goc ;gle finance
Emails Lead|411

Events

List Filtering

Events are key
Sales/employment growth

Industry growth




Historical Search

“snack food industry” + mergers 20112012

Limit your results using a

i About 683 resuls .16 seconds)
historical search. Separate
the date range by two oo ettt Prose B

A o0d Institute Press Releases
periods. ot coresareass i

Fod Industy Mergers And Acquisiion Up Sharply in 201 oper Sadde Rver,
uly 23, ZIMZ)Thenewsﬁve!emm:egmd 1o join The Food .... the snack food
ndusty, (1 Foad Bucnese Morgers & Acqudions ook tecaps the .

MRA activity strong and arowing | FoodProcessing Community

Community foodprcessing.camy.../ma- activiy-sirong-and-growing

Arecord 381 mergers were executed in fiscal 2011, an increase of about 20

et Submied by T Se60pe on Mo, CATS012 - 15,08 . o i
have r2shaped the snack food industry, the Food Businsss Mergers .

M8.As among makers of snack foods chip away at Frito-Lay
bizmology hoovers. com/._.7 ack foode-chi

Feb, 2011 - Recent merger and acauisition activty among independent snack foods
-t wias then annaunced in January 2011 that Utz has agreed

o Diamond Foods
uoirvestmentgroup.org/wp-cortentuploads/2012/01/DMND.pof

File Format: PDFfAdobe Acrobat - Quick View

2011 retail ssles of Diamond grew at a compaunding rate of 23% a year. In the past fire

years ... 111372012, University of Oregon Investmen Group. Pringles Merger ... The
price of commodiies has a severe impact on the snack food industry. ..
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Site Search

acquisition site:diamondfoods.com

Limit your results by bout 75 res
searching a specific
website. Use the

o Diamond Foods Receives Clearance on Pringles lisition From
command site: followed investor diamondioods.com/phoenix.zhtmI?c=19398 2.

i Diamond Foods Receives Clearance on Pringles Acquis n From UK. Office of Fair
by the Websne URL Trading. Click here for PDF version of this release. SAN FRANCISCO, Jul ...

Diamond Foods Issues Statement Regardmg Termination of Pringles
vestt amandudascompfoix zmm\h
Feb 15,2012~ 'S proposed ac s Pringles business and have
released each ntherfmm ek roted fothe proposed acqui

Diamond Reports Record 2011 Results and Raises Guidance for ...
investor diamondfoods. com/phoenix zhtmi?c=189398.8

Fav(hs Ahree manihs ended duy 31, 201, the frst fl comparabe quarter sincethe
jon of Kettle Foods, non-GAAP net income grew 58 percent to §11

Diamond Foods to Acquire Kettle FoodS \nveStor Relations Services
investor diamondfoods. comiphoerix zhtml?c:
Feb 25, 2010 - We expect that the acquisition wm he accretive in the first year and is a
strong, ... Since our acquisition in 2008, we have dramatically increased

File Search

Limit your results using a file site:diamondfoods.com filetype:pdf
search. Use the command
filetype: followed by your file P
format.

(i.e. pdf, ppt, doc, xls)

1POF] January 6, 2004 This is to certify that the following products, listed ...
www.diamondfoods. com/docsffoodsenvice/2004_KOSHER pdf
) R . Fils Forrmat, POF/Adobe Acrobat
Use in conjunction with the 11 Broadway New York, NY 10004 * Tek: (212) 553-4000 * Fax: (212) 564-9058 *

i www0U.0rg. January 6, 2004. TO WHOM IT MAY CONCERN: This is to centify ...
site search. 9 Y ty

eor California walnut acreage trending upward
. ) i amondioods.comydocs/growsrsiNews_Summer0B.paf
Depending on a company’s File Farmat: PDF/Adob Actobat - Quick View
i i i N THE NEWS: 2008 crop...3 Surtound study... 4 Marketing & sals report..5
product/service, this search is e e e e the Catome Ao
a great way to find product

i i ror) Download Nutritional Info - Diamond Foods
guides, user manuals, job L N
opportunities, brochures, File Format. PDF/Adobe Acrobat - Quick View

N Packcode. UnitU. PC. Code. NutType. Brand. ProductType. ProductNam
presentations, etc. & Film. lte m. Num be . Pa ck ag. eF orm at. Pa ck ag in g. Ma teria | Ne t W ...




Email Search

Use an asterisks to find an *@diamondfoods com + "inda segre”

unknown variable, like an

email address. About 30,000 results (0.19 secontk

Couple the search term with Linda Segre in Burlingame, CA | Boston Consiing Group | Profile .
W peekyou.comvlinda_segre/SOB91549

the name of a person or a Lind: Se;re— Boston cEnsgmng Group - See Linda's contact infa, work history, school

position W"hln the company affiliations and other information on PeekYou.

to find email addresses. Diamond Foods Snack Brands Win Top Honors in Self Magazine's ...
; ST 3

May 24, 2012 - CONTACT.Investors: Linda Segre SVP, Corporate Strategy Diamond
Foods (415445 7444 Isegre@diamondfoods.com Media: Stephen .

wwwhittakerassociates,com

Google Alerts

Gox ;SIC Alerts

Keep tabs on industries,
companies, people, and
competitors by setting up alerts. Search query:  *diamond foods”
Choose from where and how often Resulitype:  (Emoee &
you want to receive alerts. Howoten: Do

Howmany:  Allresuits

Youremail: | jami@whitakerassociates. c
LTINS manage your aterts

www.google.com/alerts

The Story of WALTER (cont.)

o e s

Comvay Data e
Frioartc S ——— )

e ———— ——

Soures i




2

The Story of WALTER (cont.)

3

Amway International, Tnc.

The Story of WALTER

Thank you for your participation

Dean Whittaker
dean @whittakerassociates.com
Jami Gibson
jami@whittakerassociates.com

616-786-2500
www.whittakerassociates.com
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